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Foreword

We are pleased to present this report of the Leicestershire & Rutland Safeguarding Children
Partnership that covers the period from 1 April 2020 to 31 March 2021.

The early part of the year was dominated by the emergency response to the Covid-19 pandemic and
the pandemic and changing circumstances of this heavily influenced the ongoing work of all
partners, and the partnership as a whole through the year.

Despite the unprecedented challenges facing the many organisations that make up the partnership,
overall the partnership has been able to progress its work to review and improve the approach to
safeguard Children in Leicestershire & Rutland. We have adapted our methods, training approaches
and continued to communicate important messages to the community and to all who work with
children and families across the area.

During this period we have seen partnership working strengthened as working together becomes all
the more important when facing uncertainty and challenges on many fronts. And as we have had to
adapt how we work the involvement of every member of our communities in helping to protect
children and respond to abuse and neglect has become even more important.

Workers and managers in organisations across Leicestershire & Rutland have worked hard in difficult
circumstances to support the welfare and safety of children, and their wellbeing has been a key
concern alongside those they serve.

Our thanks go to you all.
The Safeguarding Partners for Leicestershire & Rutland

(Signatures and pictures to be added)

The Partnership

The Leicestershire & Rutland Safeguarding Children Partnership brings together organisations across
the counties of Leicestershire and Rutland with the vision:

“For children and young people in Leicester to be safe, well and achieve their full
potential”

The Partnership commenced in September 2019 as the multi-agency safeguarding arrangements
required by Working Together.
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Its members include the statutory safeguarding partners: Police, Local Authorities, and Clinical
Commissioning Groups, as well as other relevant agencies including schools, health agencies,
Probation and other organisations working with children.

During 2020/21 the Partnership was Chaired by its Independent Advisor. This role was held by
Simon Westwood until September 2020, and then taken on by Kay Whyte-Bell.

This is the statutory report of the SCP outlining the work it has carried out from April 2020 to the
end of March 2021.

In Line with Working Together 2018 government guidance this report outlines:
- What has been done by the Partnership and the partners, to safeguard children and young
people during the previous year and how effective the partnership arrangements have been.
- This report includes information about:
e Agreed priorities
e Analysis of progress against priorities
¢ Decisions and actions taken by partners
¢ Feedback from children and young people and how this has been utilised to inform
work and influence service provision
¢ Information on the delivery and impact of multi-agency safeguarding training
¢ Information on the learning and impact of any Child Safeguarding Practice Reviews
Any changes to the safeguarding arrangements and reasons for those changes

For more information on how the Partnership works please visit https://Irsb.org.uk/Irscp

The work of the Partnership

The Priorities of the Partnership

The SCP identified the following priorities and outcomes for 2020/21:

Statutory responsibilities
e The Partnership has carried out the statutory requirements of the Safeguarding Partners and
assured itself they are meeting these.

e Child Safeguarding Practice Reviews and Partnership assurance work result in timely learning
and changes in systems and practice to improve safeguarding/outcomes for children.

e The impact of COVID-19 on safeguarding and welfare of children is understood, emerging
issues are identified, and partnership approaches to address this and mitigate future risk are
in place.

Voice of the Child
e The priorities and work of the partnership has been influenced by the voice and experience
of children who have received safeguarding support.
e Partners evidence that work with children to safeguard them is directed by their voice and
lived experience and this is having a positive impact on their safety and wellbeing.
e The partnership is assured that messages and measures online safety are reaching children
and young people and supporting them to be safe online.

Mental Health
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e The emotional and mental health needs of children with learning disabilities and/or autism
are understood in the context of safeguarding and support for this group of children is in
place as required to reduce risk.

e Safeguarding and mental health support for children is joined up and partners work together
and with young people to reduce risk of harm.

Communications
e People who work or live in Leicester, Leicestershire and Rutland report child abuse and
neglect and concerns they are aware of.

Domestic Abuse
e The partnership is assured that there are appropriate support and interventions for children
living with domestic abuse.

The work on these priorities was embedded within the assurance, training, procedure and review
work of the partnership outlined further in this report.

“Just let me talk” (YPAG)

Response to COVID-19
The coronavirus pandemic had a significant impact on the work of partners and the partnership to

safeguard children.

At the end of March 2020 the partnership had to react quickly to the emerging global pandemic and
response to this. Within four days of lockdown, the four safeguarding partners had reviewed their
arrangements and written out to the partnership identifying which SCP work would be prioritised in
the changing circumstances.

The LRSCP and Leicester Safeguarding Children Partnership Board also agreed a joint statement in
relation to COVID-19 to encourage people to continue to report concerns regarding safeguarding.

The Partnership saw a significant reduction in the number of contacts coming into individual
agencies’ safeguarding teams and children’s social care at the end of March and beginning of April
and was concerned that children at risk of abuse would be seen by fewer professionals. In response
to this, led by Rutland County Council, the SCP developed a safeguarding campaign #ourdoorisopen
to encourage everyone to look out for the safety of children in their community during lockdown
and act. This was promoted across the partnerships, through social media and in local communities
linked to the pandemic response. Following the campaign reports and referrals to local authorities
and police regarding safeguarding children increased and the campaign was recognised as good
practice by the Local Government Association in June 2020.

Led by the local Clinical Commissioning Group, safeguarding partners across the locality were swift
to adapt to the impact of COVID-19 by setting up a regular (weekly with flexibility to change)
meeting of safeguarding leads with a view to achieve a collective understanding of the impact of
COVID-19 on safeguarding children at an operational level, to share information about the impact of
COVID-19 on services, and to address any emerging issues.

This Safeguarding ‘Sub-Cell’ allowed timely and flexible sharing of information, issues, and solutions
for safeguarding children across the partnership in response to COVID-19. It also fed into a number
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of different strategic bodies, avoiding duplication, which was particularly important at a time of

crisis.

This group identified and responded to the following areas as follows:

Area of concern
identified

Action taken

Increase in pregnant
women known to
substance abuse services

Hospital and Substance misuse treatment service data was reviewed
and the positive management, engagement & regular caseload
meetings between Safeguarding Lead of the substance misuse
service and Hospital trust Substance Abuse Midwife was noted.

Increase in Concealed/
Denied Pregnancy

A deep-dive into midwifery records followed by multi-agency
communication planning including a piece in our Safeguarding
Matters newsletter to raise public and professional awareness
alongside an update to procedures. The local Hospital Trust’s work
on this also helped influence a national public campaign.

Concern that changes in
services resulted in risks
to new-born babies being
unseen

The partnership gained assurance that GPs had been requested to
ensure that the SW was informed about any vulnerable babies (on
Child Protection Plans) who were not brought for a face to face 6-8
week baby check with their GP.

A reduction in
Community Child
Protection Medicals

Medicals data explored for 3-months for all child protection
medicals, identified overall figures in line with local authority data
and no further reduction noted.

Concerns regarding the
impact of the pandemic
on workforce capacity
and welfare

Assurance gained from all agencies that workforce capacity met
demand.

The positive impact of this on children, young people, and their families is difficult to measure,
however the group’s ability to identify, analyse and respond to concerns raised meant that none of
these areas became an ongoing or escalating safeguarding concern. The partnership has overall

recognised a stronger approach to working together, and the approach of this group will be retained

as part of the partnership’s assurance process.

The impact of COVID-19 and the response of partners and the partnership was regularly reviewed to

support effective safeguarding and use of partners resources.

Seeking Assurance

The partnership has developed and implemented a Quality Assurance Framework shared with the
Leicester Safeguarding Children Partnership Board. This can be found here
https://Irsb.org.uk/aboutlrscp.

Performance data

It has proved difficult to identify data from across partners that evidences the effectiveness of multi-

agency working.

The partnership reviewed data regarding referrals to Children Social Care from different sources and

partners involvement in multi-agency safeguarding.
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To help understand impact of partnership working the partnership also reviewed data regarding ‘re-
referrals’ (children referred back to social care following safeguarding intervention) and ‘repeat
plans’ (children needing a follow up child protection plans after initial plans had ended).

Leicestershire

As previously outlined partners and the partnership saw an initial reduction in referrals at the start
of the year linked to the response to the pandemic, which was followed by an increase up to
expected levels.

Of all contacts to the local authority around 40% met the thresholds for Children’s Social Care or
Children and Family Welfare Services for early help. 48% were for information and advice only, 1%
were referred on to other services and 11% were deemed to be inappropriate referrals. Education
sources had the highest proportion meeting thresholds (56%), but also the highest proportion of
inappropriate referrals (21%).

Breakdown of referrals by source - Leicestershire 2020-2021
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0%

Police

Education
Health I
Individual |
Local Authority Services I
Other Group I
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Other Legal Agency | ——
Housing I

B % meeting threshold B % for information and advice % for referral on % inappropriate referrals

This highlights some areas to work on with regard to awareness of safeguarding and thresholds.
During the year we reviewed the thresholds and engaged schools in this work, this was a really
valuable two-way process which led to further engagement work between social care and schools
including a virtual meet and greet for school staff with First Contact managers to support the referral
process.

In Leicestershire there were a high proportion of repeat child protection plans (26.3%) and re-
referrals (26.2%) at the start of the year. Domestic Abuse became a more significant factor in cases
during the pandemic and many repeat plans were related to domestic abuse. Audit work identified
strengthening safety planning as a key area for improvement for both areas. Leicestershire has
carried out focussed work to improve safety planning, and have been working to develop an
improved approach to domestic abuse as part of their programme of defining services for the future.
In the final quarter of the year re-referrals were down to 18.4% and Repeat plans 22.1%.

The partnership is following up assurance regarding domestic abuse in tis priority plans for 2021/22.

(Infographic of change in repeat plans and rereferrals to be added: Depict as two sets of 10 people
shaded for each figure for each metric with arrow going from group shaded for start of year to group
shaded for end of year figures.)
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The introduction of online meetings due to the pandemic has resulted in better attendance at
multiagency child protection and review meetings, for example by GPs and Mental Health Services.
Feedback from families, children and young people has been positive and some have identified that
they have felt less anxious and more engaged in the meeting.

Rutland

As previously outlined partners and the partnership saw an initial reduction in referrals at the start
of the year linked to the response to the pandemic, which was followed by an increase up to
expected levels.

As the first lockdown ended in the summer of 2020 referrals increased and the proportion of these
that met thresholds for social care increased across the main referring agencies. As with numbers of
referrals, the proportion meeting thresholds was in line with previous years by the end of the year.

% of referrals meeting social care thresholds by
guarter - Rutland 2020-2021
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While the numbers of contacts not meeting threshold for social care are high further analysis during
the year identified that the referrals were appropriate in early identification of need and most have
accessed early intervention through Early Help in Rutland. Further work will be done with partners
regarding awareness fo thresholds and appropriate referrals, linked to the refresh of the Partnership
thresholds document in summer of 2021.

In Rutland there were a high proportion of repeat child protection plans (33%) and re-referrals (30%)
at the start of the year. Proportions of repeat child protection plans and re-referrals can fluctuate
significantly in Rutland due to the small number of referrals and young people on child protection
plans. Rutland carried out work to improve quality and family ownership of Signs of Safety plans.
This supported families to sustain changes, which has led to a reduction in re-referral rates. At the
end of the year re-referral rates had reduced (22%) and there were no children on a second (or
more) child protection plan.

In response to low number of CP plans Rutland audited CIN and strategy meeting decision making
and put in place development plan regarding step down plans as part of ‘back to basics’ practice
work. This included responsive plans that don’t lose sight of original concerns. Rutland County
Council also worked with partners regarding making appropriate referrals and supporting challenge.
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(Infographic of change in repeat plans and rereferrals to be added: Depict as two sets of 10 people
for each shaded for each figure for each metric with arrow going from group shaded for start of year
to group shaded for end of year figures. Re-referrals; 30% at start 22% at end. Repeat CP plans: 33%
at start 0% at end.)

Self-assessment

During 2020 partners carried out a self-assessment of their safeguarding effectiveness. The
partnership focussed this assessment on specific areas of priority in the pandemic, including
domestic abuse, safeguarding in service change and staff welfare and support.

All agencies provided some evidence that they were effective in their:

e Governance of safeguarding,

e Consideration of safeguarding in commissioning

e Consideration of safeguarding in service change, including the response to Covid-19

e Supporting workforce capacity and resilience in order to effectively safeguard children

Some agencies identified there was further work to improve effectiveness regarding:

e Engaging with children to hear and respond to their voice, and
e The response to children affected by domestic abuse

Those agencies identified plans in place within their organisations to increase effectiveness.

The assessment did not directly identify any areas for significant work across partners or on a multi-
agency basis. However on the basis of the information provided the SCP identified that it could be
challenging partners to be more ambitious in hearing and responding to the voice of children in
safeguarding. The partnership will follow this up through its work in 2021/22.

Audits

The SCP followed up its assurance work in 2019-20 regarding Mental health with a multi-agency
audit focussed on safeguarding of children on the waiting list for Child and Adolescent Mental Health
Services.

The audit highlighted that work takes place with children on the waiting list, but organisations are
not always communicating well regarding the work taking place, young people’s education and
parental mental health. Understanding and joint working around mental health and safeguarding
had improved following the findings and action from the SCP audit in the previous year, however
there was still further improvement required. Further key findings were:

e CAMHS were not always invited to Initial Child Protection Conferences (ICPCs)

e Thereis a need for greater consistency and quality in how Voice of the Child is heard and
recorded

e In Leicestershire County it was identified that the local domestic violence support service
had involvement in each case, but were not always invited to multi-agency meetings.
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Approaches to multi-agency meetings are being reviewed to address these findings and in line with
the finding from the self-assessment the partnership is seeking further information from agencies as
to how they are improving how they hear and respond to the voice of children.

A multi-agency audit regarding domestic abuse and safeguarding was planned, but could not take
place due to agencies capacity relating to the coronavirus pandemic. This will be carried out in 2021.

“Don’t pressure anyone into saying anything but make a more open and comforting
environment for students to talk.” (Covid survey)

Multi-Agency Safeguarding Procedures

The partnership has ensured procedures are in place for multi-agency safeguarding in line with
Working Together 2018 and has specifically revised the following procedures in response to learning
from local and national reviews and assurance processes:

- Concealed/denied pregnancies

- Child Criminal Exploitation

- Allegations against people who work with children

- Female Genital Mutilation (FGM)

- Neglect Toolkit updated to include adolescent neglect, SUDI and pre-birth neglect

In addition work was underway at the end of the year to complete:

- Guidance regarding children with mental health needs/self-harm and suicide
- A procedure for Children on child protection plans who leave the UK,

- Areview of the Pre-birth procedure for safeguarding

- Areview of the Multi-agency Thresholds document

- Areview of the Fabricated and Induced Iliness procedures

Training

The SCPs training co-ordination and delivery function is shared with the Leicester Safeguarding
Children Partnership Board to support consistent and effective partnership working.

In the immediate response to the pandemic the training function of the SCP was suspended, apart
from the ongoing offer to train multi-agency COVID-19 related volunteers.

The training programme re-commenced in September 2020 with a diversified approach delivering
training in a more blended way, offering film clips, recorded webinars, live pdfs, and self-directed
learning/reading alongside virtual-only delivery.

Along with a core safeguarding offer the programme also included we have also linked with the local
Violence Reduction Network (VRN) to support a programme of delivery on ‘The impact of Adverse
Childhood Experiences (ACEs) and Trauma on Children and Young People’.

In addition Leicestershire & Rutland County Councils ran training and development sessions for
Safeguarding leads in schools and early years establishments in the area, incorporating learning from
the SCPs.
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“Encouraging students to talk about how they are feeling and not overloading them” (Covid
survey”

From September 2020 to March 2021 the SCP programme delivered training to 988 people over 58
training events. This number of attendees is almost equivalent to the face to face training of the
previous year, which totalled just over 1000. This shows the ongoing need for learning and
highlighted some potential benefits of a more diversified approach. A further 640 people attended 3
larger events, 2 webinars and a conference which brings this total to 1,628 across 2020/21.

Our training evaluation shows an increase of 80 to 90 points (on a scale from -100 to +100) across
evaluated training in all areas of knowledge, confidence, and skills.

A particular session that had excellent feedback was ‘Understanding Neglect and its impact in
adolescence’. This was commissioned and delivered in response to leaning from one of the Serious
Case Reviews published this year. All attendees reported a significant increase in knowledge and
skills following the training.

An end of year survey of training attendees found that 80% of respondents identify they have
changed their practice at work as a result of SCP training.

The SCP intends to continue this diversified approach, with the addition of some face to face delivery
when it is possible and beneficial.

“Absolutely fantastic learning experience. Incredibly in-depth, knowledgeable and informative”
(Psychological Wellbeing Practitioner - Leicestershire CC, attending Understanding Neglect and its
impact in adolescence).

“I found the safequard core awareness course very informative. Being a newly qualified practitioner |
was not confident in procedures of identifying and reporting safequarding concerns. | now feel
confident and skilled in this” (Pre- School Assistant, attending Core Awareness in Safeguarding CYP).

“This training gave more confidence when talking about mental capacity and awareness of law” and
“My assessments now have a more informed consideration when looking at capacity with client
cases. Trainer was superb.” (Mental Capacity Act training)

Child Safeguarding Practice Reviews

The partnership assesses Serious Safeguarding Incidents as defined by Working Together 2018 and
decides whether a Child Safeguarding Practice Review (CSPR), in order to identify how to improve
safeguarding responses in future, is required.

The Partnership carried out 4 Rapid Reviews following a Serious Incident Notification or referral in
the period of this report. One of these was revisited later in the year when more information
became available. From these the partnership commenced two Child Safeguarding Practice
Reviews. Both of these were in progress at the end of March 2021 to be completed later in 2021.

Local health agencies worked well to continue to contribute to these reviews whilst facing significant
resource challenges during the pandemic.
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The former Safeguarding Children Board published four Serious Case Reviews (SCRs) in 2020. The
Partnership completed six other learning reviews that had not met the criteria for an SCR or CSPR.

These reviews identified the following key areas for further work:

- ldentifying and responding to adolescent neglect

- Improved understanding and collaborative working regarding safeguarding and child mental
health support

- Consistently hearing and responding to the voice and lived experience of children and
evidencing this

- Effective engagement and involvement of all agencies in child protection conferences

- Improved confidence in recognising and responding to potential Fabricated and Induced
Iliness.

Action plans are in place to respond to these and learning has been shared with practitioners across
organisations through the Safeguarding Partnerships’ Safeguarding Matters newsletter, through
articles and ‘7-minute briefings’ designed to convey key messages from reviews and encourage
managers and workers to reflect on their practice.

“l want space to talk, but don’t want to be pressured by anyone to say anything’ (YPAG)

Action taken during the year can be seen in the work previously outlined on procedures, training and
audit relating to adolescent neglect, mental health the voice of the child and concealed and denied
pregnancy but also included:
- Production of standards and guidance to support effective child protection conferences with
all agencies well engaged.
- Ongoing messages regarding hearing the voice of children and promoting the partnership’s
‘Was not heard’ video.
- Additional clarification regarding the areas for further learning in the review of the
Thresholds document.

“When I cry I’'m talking to you, when I fall silent I’'m talking to you...” (Was Not Heard)

During the period covered in this report the Child Safeguarding Practice Review Panel published one
national safeguarding practice review. ‘Out of routine: A review of sudden unexpected death in
infancy (SUDI) in families where the children are considered at risk of significant harm’ was
published in July 2020.

The report identifies that ‘Situational risks and out-of-routine circumstances act together to increase
the risk of SUDI and may mean that families find it difficult or impossible to engage with standard
safer sleep messages.’ (page 8). Within the published report, our local multi-agency Strategy to
Support Healthy Pregnancy, Birth and Babies is referenced as an example of a strategy which brings
together ‘action to reduce poverty and health inequalities with systematic arrangements for
prevention and early intervention to support vulnerable families’ (p.25).

Whilst the recommendations from the report are aimed at national bodies, locally we have
embedded the learning about SUDI, situational risks, and out-of-routine circumstances into our
multi-agency safeguarding children training programme and will continue to do so.
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As part of our 2021/22 Business Plan, our Multi-Agency Learning and Development Group has been

tasked with considering the impact of our work to date and to review SUDI awareness-raising and
multi-agency training across the partnership as required.

It was notable that the majority of Rapid Reviews and referrals in the year related to children under
1 year old, whereas in previous years the majority of referrals related to teenagers. This has led to
the partnership adopting a priority on safeguarding babies for the coming year incorporating a
communications campaign across the partnership, raising awareness to support the safety of babies
linked to local implementation of the Icon project regarding crying babies.

How feedback from children and families has informed our
work and influenced service provision.

“a lot of groups don’t realise how young people can be overwhelmed by being asked too often ‘are
you ok?’ blah, blah, blah...” (YPAG)

The Partnership has a Young Peoples Advisory Group, which includes young people from across
Leicestershire and Rutland with a variety of backgrounds relating to safeguarding. The young people
play a part in the priority setting and scrutiny of the partnership.

The pandemic initially limited the engagement work the SCP could carry out with young people,
however the partnership adapted it’s approaches to ensure children and young people’s voices
continued to influence the partnership approach.

In June 2020 the partnership supported a local extension of a national survey regarding young
people’s emotional health and wellbeing in light of the pandemic. The survey had 221 responses
from Leicestershire & Rutland.

This particularly highlighted that loneliness, stress and lack of sleep had increased for a large
minority of young people (39%) and lack of contact with friends was having a large impact on the
majority of young people’s wellbeing (70%).

“I really want to return to college. I'm looking forward to seeing my friends and teachers, but |
am worried about being exposed to the virus” (Covid survey)

The partnership considered this in its requests for assurance and in setting its forward priorities. The
findings of the survey were also fed into local work to develop responses to support children and
young people’s emotional health and wellbeing.

Young people were involved in the recruitment panel for the Partnership’s new Independent
Advisor.

Whilst the disruption to normal working made it difficult to set up planned scrutiny by young people
the SCP was able to seek the views of young people to inform the Partnerships priorities for
2021/22. Young people helped to lead the Partnership’s priority setting meeting in March 2021 and
shaped the priorities and actions beneath these. Young people continued to highlight mental health
and domestic abuse as their biggest concerns.

“Young people prefer to talk to friends because professionals ‘rat you out’” (YPAG)
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Partners commissioned some work to hear from children and young people whose parents have
been considered at Domestic Abuse MARAC to understand their experience. This will report later in
2021 and be considered alongside the findings of a multi-agency audit focussed on domestic abuse
to be completed in 2021.

The Partnership held an online launch of its ‘Was not heard’ film. The film was written and produced
by young people locally with involvement from members of the Young Peoples Advisory Group. It
encourages those who work with children to understand how children communicate with them and
highlights the importance and legal duty to hear and respond to them.

This was nominated for a number of independent film awards and was included in national training
on Psychological first aid as part of the response to the pandemic.

This took the message of the film to thousands of people across Britain, with feedback identifying it
as one of the most powerful and important parts of the training.

In February 2021 LLR Safeguarding Children Partnerships’ Multi-Agency Training Subgroup posted
the film on their YouTube channel and it has since received over 35,000 views.

“It’s my life you’re talking about. | might not understand everything yet but I’m living it.” (Was Not
Heard)

Changes to the arrangements

The partnership is committed to developing and improving. Following a number of changes during
its first 6 months of operation there were no formal changes to the arrangements during 2020/21,
however as outlined the partnership significantly adapted its working in response to the pandemic.

During the year the Partnership established stronger joint working with Leicester Safeguarding
Children Partnership Board. A single Independent Advisor was appointed across both partnerships
and the two SCPs held joint main partnership meetings throughout the year to more closely align
approaches and make best use of partner agencies time.

Members of the partnership noted that during the year partnership working became stronger, as
increased communication and planning together in response to the pandemic enhanced
relationships. More organisations were more regularly involved in partnership safeguarding
meetings and in the multi-agency safeguarding meetings working directly with children and families.

The Partnership’s quarterly ‘Safeguarding Matters’ newsletter was also extended to cover the
Leicester SCPB. This is a joint publication with the Safeguarding Adults Boards for Leicester and
Leicestershire & Rutland, highly regarded locally and used to communicate learning and
developments with regard to multi-agency safeguarding with those working with Children and Young
people.

From 2021 the Safeguarding Partners have decided that the Partnership will be chaired by the
Safeguarding Partners in rotation. This will support the Independent Advisor to focus on leading
Independent Scrutiny of the arrangements and providing independent advice. In addition to this the
partnership will continue to review the arrangements learning from working during the pandemic.
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Independent Scrutiny - Report of the Independent Advisor,
Kay Whyte-Bell

Scrutiny Activity

Summary to be added
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Finance

The work of the SCP is supported by the Leicestershire & Rutland Safeguarding Partnership Business
Office that also supports the Safeguarding Adults Boards and carries out Domestic Homicide Reviews
for Community Safety Partnerships in Leicestershire & Rutland. The SCP is funded by contributions
from its partners.

A single funding arrangement for the Safeguarding Children Partnerships and Safeguarding Adults
Boards for 2020 onwards has been agreed between the statutory partners for the Safeguarding
Adults Boards and the children’s Safeguarding Partners for Leicester, Leicestershire & Rutland.

The contributions from partners for the Leicestershire & Rutland SCP and SAB as a whole for
2020/21 were as follows:

£
Leicestershire County Council 112,633
Rutland County Council 50,367
Leicestershire Police 89,000
West Leicestershire CCG and East Leicestershire & Rutland CCG 106,500
National Probation Services 1,348
Total income for SCP and SAB 359,848

Overall expenditure across the SCP and SAB was £334,104. The balance will go into reserves. From
2021 onwards the reserves of the SCP and SAB will be used to reduce partner contributions to the
partnership whilst leaving a contingency to cover the cost of Child Safeguarding Practice Reviews
going forwards.

Expenditure for the SCP is apportioned as follows:

£
Staffing 110,676
Independent Chairing 14,113
Support Services 3,250
Operating Costs 9,128
Training 41,200
Case Reviews 3,760
Total Expenditure 182,127

With the joint funding arrangement across the SCP and SAB and a more even balance of work 50% of
the overall business office staffing cost and support services costs have been allocated to the SCP
rather than 63% in previous years. Planned changes to ways of working, as well as changes enforced
by the pandemic have reduced support services and operating costs compared to previous years.
Expenditure on safeguarding case reviews reduced as the majority of work by independent
reviewers had been completed before the start of the year or commenced towards the end of the
year.

Priorities 2021/22 onwards

The partnership has reviewed learning from local and national reviews, and from local assurance and
engagement work, as well as speaking to children and young people and considering the current
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context of the pandemic in determining its priorities going forward. The Partnership has identified
the following forward priorities shared with Leicester Safeguarding Children Partnership Board:

Safeguarding Babies - Improve how we work together with families before and after births to
safeguard babies

Child Mental Health and Emotional Wellbeing — Seek assurance that partners are working to
support good mental health for children and that mental health and safeguarding are effectively
addressed together

Domestic Abuse and Child Safeguarding — Seek assurance that partners are responding
appropriately to safeguard and support children living with domestic abuse

Harm outside of the Home — Seek assurance that the local approach to safeguarding children from
extra-familial threat is effective.

Safeguarding Children from Diverse backgrounds — Understand and improve how well partners
work together with children and families from diverse backgrounds

Covid-19 (Shared with Leicester SAB and Leicestershire & Rutland SAB) — Reflect on and respond to
the ongoing impact of the Coronavirus pandemic on safeguarding children and adults.

“] feel like 1 was listened to” (YPAG)
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